Section 5
CHAPTER 

ADVISER

WHO ME????(Letter from a Chapter Adviser)
“Me?  Mess with all that FCCLA stuff?  You must think I’m crazy!!  Why, it’s a waste of my precious time!!”

As badly as I hate to admit it, these were my feelings at one time….a long time ago and fortunately for me, they didn’t hang around long.  My first step in shaking this ‘crummy attitude’ was attendance at our state meeting.  As our school’s new FCCLA adviser, I was to accompany our delegates and am I ever glad that I did!!  Inspired from the work of all these FCCLA’ers, I headed into my classroom ready to set the world on fire when…….

One Saturday I decided it was time to hit those drawers full of information about FCCLA, crammed to the hilt, in fact!  Guess what?  I felt like I was looking for a needle in a haystack.  I had no idea what to read first or where to begin..---so, you guessed it!!  I shoved it back into the drawer and went shopping.  So, there!!
As it really turned out (and to show the importance of good advisers in another way), I learned from other advisers.  Many teachers in our area, fortunately, know just about all there is to know about the organization.  They have been vital ‘learning files’ for me.

From these ‘learning files’, let me share some things I feel are especially important.  First, an absolute must for FCCLA is a chapter adviser who is concerned and interested in the personal growth progress of the students.  From you, FCCLA will get its direction…growth or status quo?

My ‘learning files’ directed me back to the FCCLA publications for official and definite answers to a lot of my questions.  People will continually ask what FCCLA is.  You can easily give them a good answer if you have given it some forethought.  FCCLA’s National Handbook is a tremendous help here.

The Program of Work planned by FCCLA for FCCLA will be your right arm, not only for FCCLA meetings outside the classroom, but as your curriculum guide for you inside the classroom.

Your local chapter members will determine their own needs and interests with projects planned with help from the Program of Work.  Follow up their planning by incorporating their ideas into your lesson plans.

The State FCCLA Chapter Handbook contains vital information on organizing chapters, writing bylaws, and as an adviser some suggestions on carrying out your responsibilities.

Without the help of chapter parents, I would be a nervous wreck.  There are not set responsibilities outlined for them, as different chapters need them for different activities, but if you have no idea, look again to the chapter handbook.  We let our members select parents of members.  We then met with them and outline our coming activities and how they can be involved.  Use those parents—they are some of the best public relations we have.

Speaking of public relations, that is super important to FCCLA and to family and consumer sciences.  Something I especially like to do is insert some publications in every letter I write to ‘outsiders’ concerning FCCLA and family and consumer sciences.  Get big stock and drop one or two in each letter, especially to those legislators.  Have your officers send them to speakers engaged for chapter meetings.  Make certain that chapter parents and school administrators have copies.

One more thought—one I am sure is crossing your mind—for me to say that FCCLA doesn’t involve a little extra effort would be a ‘big, fat lie’.  I have heard lots of teachers say that their kids were not interested in FCCLA so why piddle around with it.  Hey, come on, who’s kidding whom?  Students are and will become involved in anything that has answers to problems, is organized and forward moving.  When you show them that FCCLA and family and consumer sciences share their concerns and goals, they will want it.  Often it takes just a little push from an adviser who cares and shows she cares.

I personally have grown leaps and bounds because of my involvement in the FCCLA and family and consumer sciences program.  I have never felt more satisfied or spent time more wisely than I have with FCCLA.  Who me…as an adviser??    You betcha!!”






`

Mrs. Johnnie Hatfield









Adviser/Teacher









Midlothian, Texas
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LET THE JOURNEY BEGIN!!!!!

WHY SHOULD I BECOME AN ADVISER 

TO AN FCCLA CHAPTER?

FCCLA extends, expands, and facilitates application of family and consumer sciences learning to the real world of self, family, and community.  Students have unlimited opportunities in the program for personal development, for improving personal and family relationships, for career exploration, for sharpening consumer skills, and for exercising leadership in the school and community.

The FCCLA chapter itself functions best when it is interwoven into the classroom structure.  Chapter membership encourages students to use and practice family and consumer sciences while working on activities designed around their own interests and concerns for self, family, community, and careers.  

Naturally, students become more involved in the learning process.  Their participation in activities they have chosen personalizes learning and presents family and consumer sciences as an integral part of everyday life.  Individual student participation adds meaning and teaching becomes more effective.
Your FCCLA chapter is a teaching tool, a motivating force, a vehicle for developing leadership skills and a method for extending class learning by putting them to use through group decision-making and action.

Your effectiveness as a teacher and your own job satisfaction is multiplied when you have an active FCCLA chapter.  Look at your family and consumer sciences program goals and objectives.  Can you find ONE that couldn’t be implemented or enhanced through FCCLA activities?  Seen in this perspective, investing you in FCCLA gets results.  It makes family and consumer sciences THE place to BE.

Learning experiences for both students and teachers are strengthened and enhanced because:


FCCLA . . .
prepares young people for community living as responsible




citizens and offers opportunities to practice the democratic




process.

   FCCLA . . .      is a laboratory for learning how to get things accomplished through group action and for learning the importance of


being both a leader and a member.

FCCLA . . .
offers a new role for the teacher who becomes an adviser, and


a facilitator—helping young people discover their own potentials.

FCCLA . . .
provides freedom of expression, sharing of thoughts, and a closer teacher-student relationship through its openness and 


informality.

FCCLA . . .
provides an opportunity for students to plan and work with other

young people, developing positive action programs around their


own concerns and interests.
FCCLA . . .
adds excitement to what happens in the classroom and broadens


the horizon of family and consumer sciences.

FCCLA . . .
helps young people explore job and career possibilities.

FCCLA . . .
offers opportunities to learn and practice skills in problem solving and decision-making.

FCCLA . . .
provides opportunities for young people to work with youth and


adults beyond the school boundary, thus expanding their horizons


in relation to themselves, their families, the community, society, and the world.

THE LOCAL ADVISER
Even youth organizations run by youth require assistance of adults—adults concerned about and committed to youth.  Every family and consumer sciences teacher has the opportunity to serve as an adviser for FCCLA in the role of facilitator.

THE CHAPTER ADVISER IS:

An adult who understands the organization’s goals and purposes and can interpret them to members, the school and the community.  It’s you, the local chapter adviser, who really makes FCCLA go and grow!!

It’s your……..



Enthusiasm,






Positive Attitude






Concern for Students






Dedication, and






Willingness to Share

That really builds chapters and provides exciting opportunities for young people to learn and develop.
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Chapter advisers serve as consultants to local chapter officers and chapter members.  The local program of work should be planned, carried out and evaluated by the local executive council with the aid of local chapter members, chapter parents and the local adviser, and through the use of the “Planning Process,” state and national guidelines, and other appropriate materials.

The adviser should make available all information concerning state awards; running for regional, state and national offices; FCCLA publications; regional, state and national meetings and deadline for dues to each chapter member.

It is the adviser’s responsibility to make FCCLA an integral part of the family and consumer sciences classroom structure and to provide leadership training to officers and members as needed.

WORKING WITH STUDENTS

Adults can help officers and members:

1. Locate and uncover special interests, talents, and abilities of chapter members so they can grow by contributing to the group.

2. Understand what will be expected of them in leadership before elections and assignments are made.

3. Provide FCCLA information needed to carry out their responsibilities and projects.
4. Assume initiative and be creative in doing a job.

5. Realize his/her importance of notifying someone in charge when they are unable to carry out their responsibility—consider getting someone else to take their place or exchange responsibilities with others.

6. Understand the importance of learning how to be selective in the responsibilities they accept, recognizing their limitations of time, energy, and ability, and learning when to say, “No I cannot do that,” regardless of the glory and recognition that may be associated with the responsibility.

7. Realize that sometimes the responsibilities they have assumed for a group may have to take precedence over personal wishes and desires.

8. Gain experience in expressing thanks and appreciation and giving recognition to all that have made an activity possible.
9. Realize that what they have a chance to learn in FCCLA may prepare them to do a better job later as leaders and workers in the homes and communities in which they will live.

10. Appreciate the importance of evaluating leadership they observe and experience in terms of quality of democratic procedures.

REMEMBER…

…….
to accept the point of view that the growth of the members is more important than any activity or project and/or the organization.  It may be better to have a less than perfect activity and let the students “carry the responsibility.”
…….
It is unwise to overwork a few who have demonstrated that they can do a good job in a leadership responsibility and neglect the others who may not have, and an opportunity to try such responsibilities.  A second and even a third opportunity may need to be given for members to “try their wings.”
THE CHAPTER ADVISER’S RESPONSIBILITIES

To the chapter:

1. Make FCCLA an integral part of your class

2. Become familiar with your FCCLA organization and bylaws.

3. Help your chapter affiliate with the state and national organizations.

4. Assist the secretary in forwarding dues to the national organization by the date set in the bylaws or no later than one month before regional STAR Events.  February 1 is the deadline for dues in order for members to participate in selected activities.

5. Provide leadership training for officers as needed.

6. Help students organize the chapter and schedule regular meetings within the classroom.

7. Assist officers in performing their duties, remembering to let them do the work as you advise when needed.

8. Help your chapter members understand the responsibilities of members, officers and committee members.

9. Help your chapter plan a program of work which includes a variety of programs and activities.

10. Encourage your chapter to set up a plan for evaluation of their program of work.

11. Make all FCCLA resources available to your class.

12. Make information available concerning state awards and running for state office.

13. Provide chaperones and supervision for chapter activities and functions
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Students DO NOT perform as adults!!!
CHAPTER ADVISER’S RESPONSIBILITIES (Continued)

To the school and community:

1. See that school administrators and other FCS teachers not involved in FCCLA are kept informed on activities and developments of the chapter.

2. Get the dates of FCCLA activities on the school calendar as soon as possible.

3. Explain and promote FCCLA to guidance counselors and teachers.

4. Keep the public informed—parents, community, school administrators, school board members and public officials.

5. Support other school activities and community functions (fairs, festivals, community days, etc.)

6. Utilize an advisory group and parent groups for support and input into the chapter.
To the state:

1. Work with State FCCLA Adviser in returning forms, dues, etc….on time.

2. Attend state level meetings (state meeting, leadership conference, etc.)

3. Encourage your students to attend and participate in state meetings.

4. Chaperone your chapter delegation at all times.  See that they fulfill their responsibilities at the meeting.

5. Cooperate with State FCCLA Adviser in carrying out activities at state meeting.

6. Support your state officer in his/her responsibilities.

7. Encourage your students to seek state offices, state scholarships, and state awards.

8. Arrange for transportation and chaperones to and from the state meetings.

9. Encourage your students to participate in the state meetings and supervise their actions while at the meeting.

10. Be responsible for your group at all times.
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CHAPTER PARENTS
YOU AND YOUR CHAPTER PARENTS

Why are you thinking of a special role for parents in your chapter?  Chapter parents are kind of extra special people.  They are usually willing to learn as well as share their experiences with others.

Regardless of why you desire chapter parents, there are certain questions you and your chapter will want to consider:
WHAT CAN CHAPTER PARENTS DO IN FCCLA?

· Assist the adviser

· Serve on committees

· Give demonstrations

· Provide transportation

· Provide personal and moral support

· Coordinate field trips

· Run errands

· Assist with banquets, picnics, parties, floats, displays and exhibits, STAR events 

· Serve as a resource person

· Serve as a member of a fund-raising committee 
· Add enthusiasm

· Substitute for adviser if unable to be there

· Chaperone
   If chapter parents are to become participating members of your organization, they will need some responsibility in the chapter.  This responsibility is to be chosen in relation to the interests and activities of the chapter as well as to the talents and abilities of the adult.  A three-way conference involving you, the adviser, the chapter and your chapter parents, perhaps, will build understanding and thus facilitate planning for the work ahead.

WHAT KIND OF PERSONS MAKES GOOD CHAPTER PARENTS?

You may find there are many kinds of people who are willing to help.  Here are a few examples:

(School Board members


(Parents of chapter members

(Local business persons


(Administrators and teachers

(Former state officers


(Retired teachers
(Alumni members


(Interested single adults

(Grandparents



(Other teachers

(Senior citizens
WHAT QUALITIES SHOULD CHAPTER PARENTS HAVE?
You realize that no person is perfect and that any listing of desirable personality traits will necessarily seem hopelessly idealistic.  No one person will score high on all points.  Below is a list of the answers given by many chapter members in response to the question, “What kind of people do you think make good chapter parents?”

(Trusts youth

(Is at ease with people-teenagers and adults

(Enjoys, understands and is respected by teenagers and adults

(Has good judgment—can think logically, gives reasons for feelings and beliefs

(Has good judgment-can think logically, gives reasons for feelings and beliefs

(Can accept and carry out responsibility

(Is willing to learn, explore and reason things out with others

(Is familiar with the community and is civic minded

(Has initiative

(Is interested in family and consumer sciences and FCCLA

(Can drive a car and has access to a car

(Has time and is willing to attend planning sessions, some chapter meetings and some chapter 

   social events

(Has interest in and is able to see projects and activities for the members as a whole

(Has good ideas and is willing to share them with all members

HOW CAN THE CHAPTER ORIENT THESE ADULTS 
TO THEIR ROLES?
When chapter parents start working with your organization, it may be the first time they have worked on a give-and-take basis with teenagers.  It may also be the first time many of the chapter members have worked on this basis with adults.  It is quite probable that in the past,  adults have taken a position of leadership when working with youth.   In your FCCLA chapter, you have asked them to be participating members of your chapter;  you have not asked them to assume a position of authority.  In doing this, you have taken on the responsibility of orienting the adults.  It is up to you to take the initiative.  Any understandings you wish the chapter parents to have or any activities you wish them to participate in – you must take the initiative.

►Include chapter parents when planning the program of work for the year.  Members may show        adults the relationship of FCCLA and the activities of the chapter and of the classroom activities.

►Having chapter parents attend your activities such as regional and state meetings gives them more understanding of the local, state and national FCCLA organization.

►Invite them to chaperone these events following the state guidelines for chaperones.

►Subscribe to the TEEN TIMES magazine for your chapter parents.

►Visit with chapter parents in their homes and answer any questions and give materials to acquaint them with the organization, etc.

THE ROLE OF THE ADVISER IN WORKING WITH ADMINISTRATORS

The role of advisers in working with administrators and their boards of education is a key role in developing support for the career and technical education family and consumer sciences program and FCCLA.  Keep administrators and boards informed of FCCLA activities and how they are related to the instructional program.  Inviting them to participate at special meetings, by speaking or giving a presentation, or presenting them with awards may do this.  Report to them about meetings attended such as your Fall Leadership Conference, the annual state meeting, or special leadership activities.

Be sure to keep informed and follow school policies on student organization budget procedures, student transportation to special events, and other areas that may affect the student organization.
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NEW ADVISER – HOW TO BEGIN

· Consult FCCLA records in the Family and Consumer Sciences Department (FCCLA Handbook, budgets, agendas, etc).  

· Become familiar with the organization – its goals and bylaws

· Consult officers and arrange to meet with them.

· With the executive committee, set the year’s goals for the chapter and begin to brainstorm ideas for achieving them.

· Study the yearbook and scrapbook and other available materials.

· Contact key people, such as:



Principals and other administrative personnel



Chapter officers



Chapter parents



Career and Technical Education Coordinator or FCS  local supervisor



State FCCLA Adviser



Regional Adviser

· Contact other FCCLA advisers in nearby schools.

· Prepare during pre-school planning by



Meeting with the principal on rules and regulations of clubs, meeting times, etc.

Talking with chapter parents and discussing how they can be of help to the chapter.

Inviting members that live near school to come by and work on FCCLA files and bulletin boards.

· Plan a good program of public relations.

· Learn about your students and your community.

· Keep a notebook during meetings and jot down ideas for future programs.
QUESTIONS AND ANSWERS

FOR THE BEGINNING ADVISER
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1. ARE ALL STATES ORGANIZED AS KENTUCKY IN REGARD TO FCCLA?

States have varied levels for leadership development.  States differ on how they divide, organize and label the various levels of leadership development.  Usually there is some structure of leadership development between the local and state level.
2. ARE ALL KENTUCKY FAMILY AND CONSUMER SCIENCES PROGRAMS EXPECTED TO HAVE THE FCCLA CHAPTER AS A PART OF THEIR INSTRUCTIONAL PROGRAM?

Yes, it is recognized and supported by the State Department of Education as a vital part of the vocational instructional program to enhance the curriculum taught through chapter activities.  Also, student organizations, including FCCLA, are a component in the Kentucky State Plan for the Carl D. Perkins Career and Technical Education Act.
3. SINCE FCCLA IS TO BE AN INTEGRAL PART OF THE FAMILY AND CONSUMER SCIENCES PROGRAM, DOES THIS MEAN THAT WE CAN NO LONGER HAVE ACTIVITIES AFTER SCHOOL?

No, individual chapters need to plan activities and events that best meet the needs of their members.  This can be accomplished by identifying members’ concerns, interests and needs; and then relating them to the curriculum.  If additional time is needed outside the classroom time and it fits the students’ needs and lifestyles, then additional activities can take place after school hours.

4. HOW CAN YOU AVOID PROBLEMS WITH THE BUDGET?

Make the budget very specific and be sure to include all possible expenditures and incomes.  Communicate directly with the school treasurer to know details such as time needed to get checks written, or to meet state deadlines, etc.  Be sure to realize that moneymaking projects may also be an expenditure as you buy the product from the wholesaler for a fundraising project.
5. WHAT SHOULD BE DONE IF A STATE DEADLINE IS MISSED?

Apologize to the members and probably plan an alternate activity locally.  Assign an officer or committee member to a position of responsibility for checking and meeting the requirements for the event as a preventative measure.

6. DO YOU HAVE EVERYTHING?

As a first year adviser, take it slowly and do only what you and your students feel you can accomplish successfully. Remember that FCCLA is a growing process including the establishment of a good chapter.  Some advisers find it easier to select those state projects or regional events that relate to what is currently planned in a program of work.  Everything does not have to be covered.  Teachers have found that skill event activities are easy to incorporate into the class, such as:  Illustrated Talk on “Coping with Crisis” (example), Interpersonal Communications, etc.  You are the best judge of what you can help your students accomplish.

7. AFTER THE CHAPTER CALENDAR IS PLANNED, HOW CAN THE INFORMATION BE COMMUNICATED TO ALL MEMBERS AND ADVISERS?

Use the Kentucky FCCLA Chapter Calendar to record dates and activities.  Identify a central bulletin board to post information.  Develop and place a file system where everybody can have access to it.

8. HOW CAN WE GET ALL MEMBERS TO PAY DUES?

Plan a fund-raising project at the beginning of the year that all students participate in for the purpose of paying dues.  Use an installment plan for paying dues.  Develop a system so those members pay only half of their dues.  Chapter moneymaking projects pay the rest of the dues.

9. HOW CAN THE LOCAL CHAPTER BE STRENGTHENED?

Emphasize cooperative particiption with all members sharing in the responsibilities.  Spread the honors around as well as the work, giving recognition scholarships and publicity.  Select capable, interested officers and committee chairpersons.  Know the members’ problems, and do something about them.  Keep a calendar of programs and a list of goals before the group.  Use the planning process to set goals and plan projects early in the year.  Encourage members to go to the state convention and other state and regional sponsored meetings.  Have special activities for non-members interested in FCCLA.  If there is an FCS program at a local junior high school, encourage an FCCLA chapter with the olders members assisting.  Let parents and community leaders know more about FCCLA.  Have lively meetings, educational programs and interesting projects.  Stress the purpose of FCCLA in programs.  Have a chapter advisory board--parents, teachers, alumni and business people elected by the chapter members.
10. HOW CAN YOU ORGANIZE AND CARRY OUT CHAPTER PROJECTS ON A QUARTER OR SEMESTER SYSTEM?
Elect leaders of officers to serve only a quarter or semester.  This also gives more members a chance for leadership roles.  Use monthly or unit planning for planning FCCLA-integrated activities and projects.

11. HOW CAN FCCLA COMPETE WITH SPORTS AND AFTER-SCHOOL JOBS?

STOP COMPETING!!  And start cooperating!  Students may do both if you work cooperatively with coaches.  Teach students to work cooperatively with employers, too.  ALSO, look at your chapter structure.  Are you meeting the needs of your students??

12. WHY SHOULD YOU BE AN AFFILIATED MEMBER?

Affiliated members have the right to:  attend meetings, vote, make motions, nominate, run for and      hold office, participate at regional, state, and national meetings, and wear the official pin.  

13. HOW CAN  YOU BECOME AN AFFILIATED MEMBER?

Request that your chapter complete an affiliation form.  The forms are on-line on the FCCLA web page (www.fcclainc.org).  If you cannot access this, call the State Adviser who will help you with affiliation.  Pay your dues.  Some chapters organize a fund raiser to help pay membership dues.  You cannot be called an FCCLA chapter if you are not affiliated.

14. HOW TO GET CHAPTER OFFICERS TO WORK TOGETHER?  THE ADVISER SHOULD:

Spend time with each officer to be sure he/she understands his/her role in relation to the total organization.  Encourage the officers to get to know each other in a social/fun activity prior to planning a meeting.  Take your chapter officers  to the Fall Regional Leadership Training Meeting so they will learn their duties and responsibilities and meet new friends.

15. WHAT DOES AN ADVISER DO IF AN OFFICER OR COMMITTEE MEMBER DOES NOT CARRY THROUGH ON THEIR RESPONSIBILITY?

First, encourage every member to be responsible for chapter work.  Outline and develop what must be done to be successful prior to an assignment or activity.  Establish who is responsible and who they report to and when.  Develop checkpoints and/or support system among members.  Assuming responsibility for the progress of the chapter is the responsibility of all members in youth-centered leadership.  Mistakes are OK; they are part of learning.

16. HOW DO YOU INVOLVE ELIGIBLE STUDENTS NOT ENROLLED IN FAMILY AND CONSUMER SCIENCES COURSES?

Encourage the planning of a large field trip or other event for all students who have taken family and consumer sciences who are eligible for FCCLA membership.  Establish a representative to the chapter’s Executive Council for students not enrolled in FCS courses that particular semester or year.  Provide a newsletter or bulletin board notice on FCCLA activities for all members.

17. HOW CAN YOU GET MEDIA COVERAGE FOR FCCLA?
Identify the individual in your school who is responsible for media coverage.  Contact that person for procedure and format.  Be prepared when reporters arrive!!  Provide written material for background, have names witten out, and assist in setting up pictures.  Write articles answering the questions who, what, where, when and how.

18. HOW MANY MEMBERS SHOULD BE ON A COMMITTEE?

That depends on the size of the task assigned.  Committee work encourages involvement of the members.  The number should be large enough to complete the task.  An uneven number is best.  It should be representative, as far as possible, to all points of view.

19. HOW DOES A COMMITTEE INVOLVE OTHER MEMBERS IN THE WORK TO BE DONE?

Report to the membership the need for additional members, or the president may refer the committee to other members if asked.  Be sure to involve other members if it is within the responsibilities assigned to the committee and not to another committee or officer.

20. DO YOU ALWAYS HAVE TO HAVE A FUN ACTIVITY WITH EACH MEETING?

A meeting may be for  business, recreation, work, social, program or a combination of any of these.  Variety is important.

21. HOW DO YOU CONTROL NOISE AT A MEETING?

The presiding officer should always maintain a calm, deliberate tone – he/she may become increasingly firm if a situation demands it.  The chair should not try to drown out a disorderly member – either by his/her own voice or the gavel.  Rules for meetings may also be set at the beginning of the year so members know what is expected of them as far as behavior.  A strong parliamentarian will help in controlling a meeting.

22. HOW OFTEN DO YOU HAVE A MEETING?

Frequency of meetings may be established in the bylaws.  They should be regularly scheduled during class time.  Additional meetings may be scheduled to complete a special project.

23. SHOULD HISTORICAL LISTS OF PERSONS BE PUT INTO A HANDBOOK FOR MEMBERS?

Yes, if desired.  However, members may be interested specifically in the names of persons coming from their own chapter who have state leadership and their own chapter history in a handbook for members.  Members should decide what information out of the national handbook could be used to develop their own handbook.  All members need to have ready access to the national and state handbooks.

24. DOES EVERY CHAPTER NEED TO DEVELOP BYLAWS?

Yes, every chapter needs to develop their own bylaws to provide an operating structure for the chapter.  From time to time, the chapter may need to revise their bylaws.  The most recent bylaws should be on file in the state office.

25. IF THERE ARE SEVERAL CHAPTERS WITHIN THE SAME SCHOOL BUILDING, ARE ONE OR MORE CHAPTER BYLAWS WRITTEN?

Every separate affiliated chapter should have written bylaws on file.  If a school has mini-chapters within classes but affiliates by sending in one chapter affiliation form, then only one set of bylaws needs to be developed for the total chapter structure.  If there are several separate affiliated chapters within a school, then each affiliated chapter would develop their own bylaws.  However, in may cases, the bylaws would probably be very similar.

26.  HOW CAN YOU SECURE PERMISSION TO PARTICIPATE IN ALL FCCLA ACTIVITIES?

FCCLA is part of the job of a career and technical education family and consumer sciences teacher.  More involvement means more recognition for your school system.  Being honest and forthright with the administration and keeping them informed can prevent misunderstandings.

27.  HOW CAN INTEREST IN FCCLA BE STIMULATED?

Make sure the planning process is used in setting up all activities and carrying them through effectively.  Help members get a good understanding of the complete FCCLA program.  This may be done as an orientation in the FCS classes.  Let students know that they are missed when they are absent from chapter meetings.  Use every member in some way in carrying out the planned activities.
28. HOW CAN CHAPTERS SECURE COOPERATION?

Have branch meetings of FCCLA in FCS classes for special project work and discussion.  Elect a representative from each class to meet with the FCCLA Executive Council.  Use co-chairpersons for committees--one new member and one experienced.  This will teach new members to accept responsibility gradually.  Compliment and recognize the members for a job well done.  This will encourage further work and participation.  Elect two chapter officers from incoming members.  This makes it possible for new members to become active at once.

29. HOW CAN EVALUATION OF THE CHAPTER PROGRAM PULL THE STUDENTS TOGETHER SO THEY WILL WORK AND STRENGTHEN THE CHAPTER PROGRAM?

Have a chapter meeting to review what has been done.  Provide opportunities for members to recall what they have done.  Use ideas from other chapters as a yardstick.  Have evaluation sheets so that members can see how they can improve.  Point out weaknesses in the chapter program and indicate what might be done to  improve the program.  Evaluate regularly when planning projects; plan evaluation activities as part of the process.  Have a suggestion box for members’ ideas for the chapter.  Arrange interesting bulletin boards to show progress.  Change structure.  Avoid after-school activities that would conflict.  Have more activities in the classroom.  Plan activities around dates on the school calendar so as not to conflict with other activities.

30. HOW CAN YOU BE SURE CLASS TIME WILL BE USED WISELY FOR FCCLA?

Have scheduled class meetings.  Committee work, planning, or business can be done at this time.  FCCLA will relate to the curriculum and enhance it.  Be flexible; allow small portions of class to be used for a short meeting.  Have students use flyers to communicate.

31. HOW DO YOU HANDLE STUDENTS IN THE CLASSROOM THAT ARE NOT IN FCCLA?

Have all members of the classroom become members by having a fundraising project to pay dues.  Guide students in planning classroom activities that are related to the curriculum.  Have all members of the classroom serve on committees.  Treat everyone as a local member.  Encourage everyone to be members by planning a large field trip or event for all family and consumer sciences students through FCCLA.

32. HOW DO I GET MY STUDENTS TO THESE STATE AND NATIONAL ACTIVITIES?

This should be done according to local policy.  Talk to your administrators about it.

33. ARE SUBSTITUTES AVAILABLE FOR MY CLASSES?

This, again, is a local policy and should be discussed with your administrators.

34. HOW WOULD THE ADMINISTRATION FEEL ABOUT FCCLA MEMBERS ATTENDING THESE STATE AND NATIONAL EVENTS AND ACTIVITIES?

Administrators are very proud of the positive accomplishments of all students.  It is  the job of the FCCLA adviser to inform administrators about FCCLA and the influence that the organization has on its members.  Show them the leadership skills that have been learned by your students.  Let them discuss the organization with your members.  Invite them to a meeting – or better yet, invite them to attend the state meeting, too!!

35. SOMETIMES THERE SEEMS TO BE A LACK OF INFORMATION.  THERE ARE SEVERAL PROJECTS THAT I DON’T UNDERSTAND!!
The Kentucky FCCLA Chapter Handbook will be invaluable when the teacher-adviser needs information about the organization.  It is the major source that should answer questions about most topics concerning Kentucky FCCLA.  Also, the Kentucky FCCLA website includes the forms needed for the year for Honor Roll Awards, officer nomination forms for regional and state officers, state scholarship forms, nominating forms for honorary membership, Outstanding Service Awards, Outstanding Adviser and Administrator Awards, and Decade of Service forms.  It also gives deadlines for the year.  Other information can be obtained from national headquarters and from mailings sent to chapters by the State Adviser.  National programs information can be obtained from national headquarters through publications.
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Got all the answers now?????
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